
NRCPD Options Appraisal FAQs 

 

1. Why commission the options appraisal? 

Our priority is to protect the people who use communication professionals and our 

registrants.  To continue to do this, we must evolve.  The Ministry of Justice 

guarantee to use only NRCPD-registered communication professionals was 

significant.  It sets a high standard for communication with, and improves access to, 

justice for deaf people. 

 

There is a growing consensus amongst NRCPD’s stakeholders that we should build 

on this success, and move towards statutory regulation for the professions.  This is 

just the beginning of a process, which may take several years.  A range of factors 

have influenced this view.  These include: 

 

 The size of the regulated workforce 

 Costs of NRCPD registration 

 NRCPD’s relationships with Signature, registrants and other stakeholders 

 

In addition, we recognise the need to respond to new challenges such as: 

 

 The Mid Staffordshire NHS Foundation Trust Public Inquiry 

 Changes to the law surrounding criminal record checks 

 

To help understand how we can move towards statutory regulation, the NRCPD 

board commissioned an options appraisal in July 2013.    
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2. What is an options appraisal? 

It is a process used by organisations which provides an objective method to compare 

different options to reach an agreed outcome.  An effective options appraisal 

normally assesses costs, benefits and future risks.  It will also consider how each of 

the options can progress towards the desired outcomes. 

 

We undertook this work to assess all of the available options.  The views of our 

stakeholders are crucial to the process. 

 

3. How were people consulted about the options appraisal? 

Part of this work included an online survey and a number of scoping interviews for 

key stakeholders.  This was designed to help us to gauge their thoughts on each 

option.  Our focus was on how we regulate communication professionals in the 

future. 

 

The online survey was conducted between 23 July and 17 August 2013.  A total of 

102 valid responses were completed. The majority of these were made by 

individuals registered with NRCPD (84%), with only a small number (3%) by 

individuals self-identifying as service users. 

 

4. On what basis did the NRCPD Board agree on its preferences? 

A total of 14 options were identified by the project.  All of these were fully assessed 

by NRCPD, with 6 choices considered at the NRCPD board meeting in September 

2013.  They identified the advantages, disadvantages and risks of each choice.  The 

executive summary contains definitions of all 6 of these options considered by the 

board. 
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These were then measured objectively against the core aims of protecting both 

those who use communication professionals in their everyday lives, and those who 

provide the service.  The 6 options considered by the NRCPD board included 

changes both to how communication professionals are regulated, and how that is 

delivered.  Each option has a number of advantages and disadvantages. 

 

Board members were then asked to score each option against 5 assessment criteria: 

 

1. Will it further the public interest? 

2. Will it improve the sustainability of regulation of the profession? 

3. Will it minimise costs to registrants? 

4. Will it enhance professionalism in the regulated groups? 

5. Is it achievable?   

 

The board assessment was that the preferred options are the following (numbered 

as in the original options appraisal document): 

 

Option 2a: meet the defined standards for a voluntary regulator (PSA), and 

make NRCPD more independent within Signature 

NRCPD is currently a constituent part of Signature.  The Signature board provides a 

budget for NRCPD, which includes staff costs and accommodation. 

 

This option would make NRCPD a subsidiary of Signature.  It would make changes 

to the policies, procedures and systems we use to register and regulate 

communication professionals.  It would use the PSA standards as a basis to achieve 

these changes.  It would alter NRCPD’s organisational structure and create a greater 

separation between itself and Signature. 
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Option 3: PSA accreditation  

This is similar to option 2.  It would leave Signature and NRCPD’s relationship 

unchanged.  In addition, it would involve PSA accreditation, which means that we 

must meet its ‘gold standard’ of regulation.  NRCPD would have to demonstrate 

robustness, and a clear focus on protecting our key stakeholders.   

 

Option 3a: PSA accreditation, and make NRCPD more independent within 

Signature 

In addition to the changes outlined in option 3, this option would also alter both the 

organisational structure, and the relationship between NRCPD and Signature.  In 

addition, it would have financial implications which would have to be addressed.   

 

5. How where the options prioritised?  

Statutory regulation emerged as the choice which had the greatest support.  This is 

also the view of the NRCPD board.  However, it may not be an aim that we can 

achieve within the next decade. 

 

The UK government, which is responsible for regulatory issues, prefers a voluntary 

approach.  It also considers statutory regulation as a last resort, if there is an 

increased risk to public protection.  Therefore, we must proceed carefully and identify 

stepping stones towards our goal.  This has driven the prioritisation of options. 

 

Registrants have made clear that they want: 

 

 More involvement with NRCPD’s decision-making process 

 Improved communication from NRCPD 

 A better understanding of the costs and benefits of voluntary registration 

 To involve them more, and to communicate with them more effectively 
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 Greater clarity of the relationship between NRCPD and Signature 

 

6. How does the Mid Staffordshire NHS Foundation Trust Public Inquiry (the 

Francis report) relate to the options appraisal? 

One consequence of Robert Francis QC’s report may be that NHS commissioners 

will require service providers to register with a statutory or accredited voluntary 

regulator.  This would not require government legislation, and this is likely to be an 

approach favoured by ministers.   

 

Although the Francis report (and others by Camilla Cavendish, Bruce Keogh and 

Don Berwick) focus on health and social regulation, their potential wider impact is 

considerable.   

 

Many changes in the regulation of health and social care professions are eventually 

adopted by, or are drawn from, similar changes in the regulation of non-health 

professions, or vice-versa.  While there are fundamental differences between 

statutory and voluntary professional regulation, changes in one field can lead to 

changes in the other. 

 

Camilla Cavendish’s review (published 10 July 2013) of the role and regulation of 

healthcare assistants in the NHS and social care sectors considered how to; 

 

 improve the quality of services provided by healthcare and care assistants 

in NHS and social care settings 

 make recommendations about the recruitment, training, management, 

development and support of such workers  
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Her review specifically excluded consideration of statutory regulation due to the 

government’s aforementioned reluctance to follow this route.  

Communication professionals regulated by NRCPD are not healthcare assistants, 

and the Cavendish Review is therefore not directly relevant to this work.  However, 

there are recommendations for developing and improving the quality of professionals 

and the protection of users, that are directly relevant to the future regulation of 

communication professionals who work with deaf and deafblind people. 

 

7. Why are NRCPD pursuing options 2a, 3 and 3a further? 

Statutory regulation has emerged as the consensus view.  Therefore, these options 

can help us to work towards that.  Each of these options will enable us to strengthen 

our internal processes and improve our communications and relationships with our 

stakeholders.   

 

Our key stakeholders include, but are not confined to; deaf people, deaf advocacy 

groups, communication professionals, professional bodies, commissioners, 

education and training providers, and policy makers.   

 

Options 2a, 3 and 3a would all enable us to present a strong case for statutory 

regulation in the future.  The next step is to work with these different groups of 

stakeholders to build a better understanding of the options.  Our future path will be 

determined by this process. 

 

8. What are PSA standards? 

 

The PSA is the Professional Standards Authority for Health and Social Care.  PSA 

Standards for Good Regulation cover the four core regulatory functions. 

 

These are: 
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 Setting and promoting guidance and standards for the profession(s)  

 Setting standards for, and quality assuring the provision of education and 

training 

 Maintaining a register of professionals 

 Taking action where a professional’s fitness to practise may be impaired. 

 

These standards are the basis for the PSA’s performance review process, and 

describe the outcomes of good regulation for each of the regulators’ functions.  They 

also explain how this promotes and protects the health, safety and well-being of 

patients, service users and other members of the public.  The standards also aim to 

maintain public confidence in the profession. 

 

In order to achieve accreditation, organisations holding voluntary registers must 

prove that they meet PSA’s exacting standards.  

 

For more information on PSA and its standards please see; 

 

http://www.professionalstandards.org.uk/voluntary-registers/how-to-apply 

 

http://www.professionalstandards.org.uk/docs/voluntary-registers/standards-for-

accreditation.pdf?sfvrsn=6 

 

http://www.professionalstandards.org.uk/docs/voluntary-registers/avr-self-

assessment-tool.pdf?sfvrsn=0 

 

 

9. Does meeting the PSA standards mean becoming a health and social care 

professional? 

No.  Our understanding is that this means being regulated to work in health and 

social care situations. 

 

http://www.professionalstandards.org.uk/voluntary-registers/how-to-apply
http://www.professionalstandards.org.uk/docs/voluntary-registers/standards-for-accreditation.pdf?sfvrsn=6
http://www.professionalstandards.org.uk/docs/voluntary-registers/standards-for-accreditation.pdf?sfvrsn=6
http://www.professionalstandards.org.uk/docs/voluntary-registers/avr-self-assessment-tool.pdf?sfvrsn=0
http://www.professionalstandards.org.uk/docs/voluntary-registers/avr-self-assessment-tool.pdf?sfvrsn=0
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10. What would PSA accreditation mean? 

Accreditation with the PSA will mean that only NRCPD registered communication 

professionals will be engaged in health and social care settings.  It will add another 

‘kite mark’ to that which we have achieved with the Ministry of Justice.  

 

11. Why are we considering PSA accreditation? 

We consider this as a first step on the road towards statutory regulation.  The health 

and social care sector has the potential to provide substantial work opportunities for 

our registrants.  However, we will learn more about the pros and cons of PSA 

accreditation from the perspective of service users, professionals and from those 

responsible for developing the profession. 

 

12. Will a summary of the options appraisal be available in an accessible 

format?  

Yes, a revised version of the executive summary is available on our website. 

 

13. How will people be consulted in future? 

NRCPD protects both the people who use the services of communication 

professionals, and those who provide the service.  We will hold a consultation 

workshop on 27 January 2014 as part of this process.  

 

Between now and the January workshop, we will be seeking detailed views from all 

of our stakeholders.  We are committed to communicating more effectively, and 

listening to the views of registrants in future. 

 

As part of this commitment, we are taking the following steps: 
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 We held discussions with individual members of the Practitioners’ Forum 

on 21 November, prior to the Practitioners’ Forum meeting which was held 

on 27 November 2013.   

 Developing a dedicated web page for information relating to the options 

appraisal.  The page will address the issues raised within the process, and 

a revised executive summary of the options appraisal.   

 We will publish more detailed explanations of the options appraisal as it 

progresses, as well as background information which should help clarify 

many of the issues raised.   

 In the new year, we will introduce a secure forum on our website so 

registered communication professionals can share their views, concerns 

and experiences. 

 During January and February 2014, we will hold a series of consultations 

to make sure that stakeholders can discuss, understand and be involved in 

the change process.  This includes the January workshop.  Timing of the 

consultations will be announced as soon as we can. 

 

14. What are the next steps? 

After the stakeholder workshop and wider consultations, the NRCPD and Signature 

boards will together consider the views expressed through these consultations. 

 

They will then identify what work and funding we need to take the next steps.  Any 

future developments will make sure that key stakeholders are informed and involved 

in assessing the implementation of changes.  

 

Whichever of the options is eventually implemented, we know we must improve 

NRCPD’s core processes, communications and decision making.  This will make 

sure we continue to protect both those who use communication professionals, and 

those who provide the service. 
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15. How can I get involved? 

Contact: enquiries@nrcpd.org.uk 

 

Related Documents 

For clarity, this document should be read in conjunction with:  

 The revised Executive Summary of the Options Appraisal 

 

http://www.nrcpd.org.uk/documents/strengthening_registration/revised_executive_summary2013.pdf

