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Revised Executive Summary of the Options Appraisal 

 

Introduction 

 

In recent years, there have been a number of changes which have affected the 

environment in which communication professionals work.  This has, in turn, been 

reflected in the changing needs of NRCPD registrants.  This means that we must 

evolve as an organisation, in order to protect the public as well as our professionals.  

 

There is a growing consensus amongst NRCPD’s stakeholders that we should move 

towards statutory regulation for the professions.  A range of factors have influenced 

this view.  These include: 

 

 The size of the regulated workforce 

 Costs of NRCPD registration 

 NRCPD’s relationships with Signature, registrants and other stakeholders 

 

In addition, we recognise the need to respond to new challenges such as: 

 

 The Mid Staffordshire NHS Foundation Trust Public Inquiry 

 Changes to the law surrounding criminal record checks 

 

To help understand how we can move towards statutory regulation, the NRCPD 

board commissioned an options appraisal in July 2013.   Part of this work included 

an online survey and a number of scoping interviews for key stakeholders.  This was 

designed to help us to gauge their thoughts on each option. 
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Stakeholder views 

 

A total of 14 options were identified by the project.  Statutory regulation emerged as 

the choice which had the greatest support.  This is also the view of the NRCPD 

board.  However, it may not be an aim that we can achieve within the next decade. 

 

The UK government, which is responsible for regulatory issues, prefers a voluntary 

approach.  It also considers statutory regulation as a last resort, if there is an 

increased risk to public protection.  Therefore, we must proceed carefully and identify 

stepping stones towards our goal. 

 

All of the options were fully assessed by NRCPD, with 6 choices considered at the 

NRCPD board meeting in September 2013.  They identified the advantages, 

disadvantages and risks of each choice.  These were then measured objectively 

against the core aims of protecting both those who use communication professionals 

in their everyday lives, and those who provide the service. 

 

Our future options 

 

The 6 options considered by the NRCPD board included changes both to how 

communication professionals are regulated, and how that is delivered.  Each option 

has a number of advantages and disadvantages.  These are numbered below as 

they were in the options appraisal process.  The options were assessed as follows: 

 

Option 1: no change (maintain the status quo) 

This is included to measure against the other options.  This has several advantages 

(e.g. it is affordable and would allow NRCPD to ‘wait and see’ on the fallout from the 

Mid Staffordshire scandal).   

 

The board agreed that this was unrealistic, particularly when we consider the 

feedback provided by registrants.   
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Option 1c: make no changes to how communication professionals are 

regulated, and merge with another registration body 

This option would not involve any changes to the standards required of registrants, 

or to the systems used to demonstrate registrants have attained these standards.  It 

focuses on changes to back office functions which could reduce registration costs.   

 

The board discussed the possibility of NRCPD merging with other bodies. Key to this 

is whether a merger would maintain standards, and reduce costs.  Questions were 

also raised about how this would impact upon the future regulation of communication 

professionals. 

 

Option 2: meet the defined standards for a voluntary regulator (PSA) 

This would mean minimal changes both to how NRCPD is organised, and to its 

relationship with Signature.  However, it would make substantial changes to how we 

regulate communication professionals.  This option would suggest we introduce the 

Professional Standards Authority (PSA) standards for accredited voluntary registers 

as our model for how communication professionals are regulated.   

 

Accreditation with the PSA itself would not be necessary.  Board members queried 

whether such a large change was worth implementing without becoming PSA 

accredited.  The PSA’s existing focus on the regulation of health and social care 

professions was noted.  We also considered the issue that some communication 

professionals do not wish to work in health and social care settings. 
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Option 2a: meet the defined standards for a voluntary regulator (PSA) (as 

option 2 above), and make NRCPD more independent within Signature 

NRCPD is currently a constituent part of Signature.  The Signature board provides a 

budget for NRCPD, which includes staff costs and accommodation. 

 

This option would make NRCPD a subsidiary of Signature.  It would make changes 

to the policies, procedures and systems we use to register and regulate 

communication professionals.  It would use the PSA standards as a basis to achieve 

these changes.  It would alter NRCPD’s organisational structure and create a greater 

separation between itself and Signature. 

 

Option 3: PSA accreditation  

This is similar to option 2.  It would leave Signature and NRCPD’s relationship 

unchanged.  In addition, it would involve PSA accreditation, which means that we 

must meet its ‘gold standard’ of regulation.  NRCPD would have to demonstrate 

robustness, and a clear focus on protecting our key stakeholders.   

 

This would include, but not be confined to; deaf people, deaf advocacy groups, 

communication professionals, professional bodies, commissioners, policy makers, 

and those who provide education and training.   

 

Option 3a: PSA accreditation, and make NRCPD more independent within 

Signature 

In addition to the changes outlined in option 3, this option would also alter both the 

organisational structure, and the relationship between NRCPD and Signature.  In 

addition, it would have financial implications which would have to be addressed.   
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Assessment of our options 

 

Board members were then asked to score each option against 5 assessment criteria: 

 

1. Will it further the public interest? 

2. Will it improve the sustainability of regulation of the profession? 

3. Will it minimise costs to registrants? 

4. Will it enhance professionalism in the regulated groups? 

5. Is it achievable?   

 

The following tables present the outcome of this scoring process; 
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Conclusion 

 

This assessment suggests that board members favour options which involve 

achieving PSA accreditation whether on a voluntary or formal basis.  They also 

prefer those options which make NRCPD more independent, whilst remaining within 

the Signature “family”. 

 

The board considers PSA accreditation as the first step towards statutory regulation, 

as: 

 

 PSA standards explain how effective regulation promotes and protects the 

health, safety and wellbeing of all who use the registered communication 

professionals. 

 The health and social care sector has the potential to provide substantial 

work opportunities for our registrants. 
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NRCPD considers both of these as key influences on how we proceed.  We want to 

protect our registrants and the public.  We also believe that future benefits, such as 

greater employment opportunities, are important for everyone on the register. 

 

Next steps 

 

The board agreed that stakeholder involvement and consultation was an essential 

next step.  Prior to this, there should be an assessment of NRCPD’s current position 

against the PSA requirements for accreditation, together with an assessment of the 

costs of implementing any changes.  

 

To make sure that we can meet these future challenges, the board wish to 

implement a new communication strategy.  This must cover a wide stakeholder 

audience to include the public and service users, registrants, professional bodies 

and commissioners of public services. 

 

Related Documents 

 

For clarity, this document should be read in conjunction with: 

 NRCPD Options Appraisal FAQs 

 

http://www.nrcpd.org.uk/documents/strengthening_registration/faqs2013.pdf

