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Factsheet for registrants: The mediation process
	This factsheet is for communication professionals who are registered with NRCPD. It explains the NRCPD mediation process. It is a part of the complaints process.

Mediation may be appropriate for some complaints. If we think it is, we will ask you and the person who made a complaint about you if you agree to mediation. You will be given the right information to help you make your decision.
	You and the person who made a complaint must both agree to mediation. If one or both of you don’t agree, the complaint will be considered by a committee.
What is mediation?
Mediation is a way of solving a problem between two or more people. It involves a trained person helping you to talk it through and reach a solution.
They are called the mediator. They won’t tell you what to do. They will try and help you agree a solution with the person who made a complaint about you.
Why should you agree to mediation?
Mediation can be helpful because sometimes a problem is simply the result of a misunderstanding. Or the person who made a complaint might know you didn’t mean to make a mistake but wants to make sure it doesn’t happen again.
	The mediator is trained to help you think creatively. They will help you consider all the options, including some you might not have thought of.
	Talking it through with the help of a mediator can lead to a solution quickly. A committee approach can take much longer.
	Everything is kept confidential unless you and the person who made a complaint about you agree to make it public.
	Mediation means you have more control over the process. A committee approach means it’s up to the committee alone to decide what happens.
If you agree to mediation
If you both agree to mediation, you, the person who made the complaint and the mediator will sign an Agreement to Mediate. It confirms you understand the process and are committed to it, including
	you agree to co-operate with the mediator;
you agree to provide reasonable responses to queries or requests for additional information;
you enter into mediation with the aim of reaching agreement;
you accept the need to compromise;
you will make an effort to cooperate with each other and with the mediator;
	other than things that raise concerns about public safety or have to be disclosed by law, everything that is said in the meetings is confidential;

the mediator cannot be called as a witness in any later proceedings; and
	no formal notes will be kept.
	The process then usually happens in four stages.
	Opening stage. The mediator may meet you and the person who made the complaint separately. You then meet together. The mediator describes the process. They explain that there is a fixed time allowed and it is your responsibility to make best use of it. Each person gives their opening statement.
	Exploration stage. Both of you, supported by the mediator, discuss the issues in detail.

Negotiation stage. You talk about what should happen.
	Resolution stage. You agree what will happen.
	Examples of what might happen as a result of medication include
	an apology;
	agreeing to change how you do something; or
	a promise to do something to remedy the current position.
	The mediator will write down what you have agreed. It will be signed by you, the person who made the complaint and the mediator.

What you have agreed will be kept confidential unless you both agree to make it public.
	If you do not do what you agreed to do we will ask a professional adviser who is not registered with NRCPD to ask why. The professional adviser will decide if a complaints committee should consider the matter.
When mediation is not successful
If you and the person who made the complaint do not agree a solution the complaint will be considered by a committee.


